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Assistant Director for Intelligence Coordinstion

~ Assistant Direstor for Rescareh and Reports
Status of Intelligenve Production in the IAC Agencies

REFERENCE: Memorandum from Chief, COAPS, CIA, to Standing Conmaittee Members
of the IAC, subject, Status Reporis of Intelligence Production,
dated 10 ¥arch 1950

1.  In early 1950, O/RE sought the assistance of COAPS in the
ostablishment of a system for ihe axchanges of information among the
various intelligence agencles concerning the initiation of intellizence
reports and estiiates. In April 1950, the IAC Standinsg Comrittee apreed
to try a systen of exchanging project initiation infomation. In ordsy
to get the system established, O/RE undertook to publish a monthly sume
nary of the prolects reported by the other agencies as well as nrojects
initiated by CIA. This systean is continuing under O/RR without further
formalization.

2, The present syste: has groved to be Inadequate in seversl
respoctis: . .

8., Sone agencles have been slow and overly seleetive in
reportlag the projects they have iniltisted.

b. With the exception of the Departuent of State, nopotia-
tions with the othor agencies were carried on through COAPS which
made 1t difficult for O/RE to establish close contact and complete
wnderstanding with the perscns i.plesenting the responsibilities
of the other agencles under the systes, -

Ce  The system does not &' -« how work on a glven project ig
progressing, whether it has been cancelled, or if it has been
amm. ’ .

3. 0O/fR could use to considersble advantage & periodic report of
all intelligence production in the IAC agencies showing projecte indtiated,
mwrogress of projects under way, asd projects completed, Such o report
would probebly be of benefit to other components of CTA and to the other
IAC agencles as well, Ve fuoel, howaver, hat the preparation of sueh a
report could be underiaken mors aspropristely by sese other componsnt of
CIA. Ve would be glad to provids advice and assistance in connection with
coverage of the econonic ltems.
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Ls It is reccsiended, therefors, that 0/IC study the possibility
ol having a periedic repart orepared showing the status of intelligence
productlon in the IiC agencles. O/RH, meantine, will continue the report
of projects initisted on its pressnt basis, and will be prepared to dige
suntinue the report ar turn over its files in sscordance with the roconsenda=
tlong of your Offica.
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MAX P, MEILLYKAM

OAD/RR
17 Feb 51
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